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Providing safe passage in 
uncertain times
In today’s business environment, the only constant is change and uncertainty is the rule rather than the 
exception. While navigating your company through unfamiliar waters you will encounter both threats and 
opportunities. These can either undermine or enhance the value of your organisation. 

The ability to see the dangers and possibilities from afar – so that you can respond quickly and adjust your course 
appropriately– will make all the difference to your company’s prospects. 
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Insert the disk below to download our free 
Aon Navigator app and get an idea of how 
we can transform your enterprise today!
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Enterprise Risk ID uses established and coordinated risk identification, assessment and management disciplines 
to allow enterprises to both anticipate and develop coherent responses to business uncertainties.

This intelligence can be applied throughout your organisation to improve decision-making, strengthen 
governance and foster a risk-intelligent culture, enhancing your business’s resilience and giving you an edge 
over your competition.

One of the key reasons why 
Enterprise Risk ID’s solution is 
so effective is that it takes an 

integrated approach.

Four key areas 
of focus 
Enterprise Risk ID provides local and international companies operating on the continent with the tools and 
insights they need to thrive in an increasingly complex operating environment. Our service offerings cover four 
key areas:

Enterprise Risk Consulting

Learning Academy

Risk Intelligence

Thought Leadership

Introducing 



Four key areas of focus 

Enterprise Risk Consulting 
We will partner with you to achieve long-term goals in risk mitigation and management, including:

• Identifying which areas of your business need assistance.
• Identifying risk champions within the business.
• Engaging in the transfer of risk management skills to ensure the project’s ongoing effectiveness.

Risk Intelligence
This includes various platforms that can be put in place within your company, including:

• A subscription-based risk platform to aid you in decision-making.
• A dedicated analyst who will monitor trends and social media activity and alert you to relevant 

trends which could pose a threat to your business.
• Our Navigator app which hosts a variety of useful content.

Learning Academy
Enterprise Risk ID offers 52 suites of training opportunities that are linked to competency levels as 
well as the company’s maturity level. These can be undertaken on-site and include:

• Core skills
• Practical skills
• Strategy
• Risk

Thought Leadership
• Enterprise Risk ID has several initiatives to encourage discourse on risk management, including 

flagship risk reports; risk insights and articles; conferences, forums and events.
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Risk management 
solution specialists
The demand for ‘risk management solution specialists’ capable of providing an enterprise-wide risk management 
strategy is growing. Managing risk and costs is now more crucial than ever as the interconnectivity of traditional 
and emerging risks means organisations can no longer evaluate individual risks in isolation, but must consider all 
potential risks in a more holistic way. 

Aon’s role as advisers is to constantly explore the long-term sustainability of our clients, ensuring that 
transactional insurance broking is enhanced with tailored risk management advisory services, covering areas 
such as: 

•  Risk financing 
•  Business continuity management 
•  Emerging risks, and 
•  Global trends

The benefits of an 
integrated approach
One of the key reasons why Enterprise Risk ID’s solution is so effective is that it takes an integrated approach. 
We combine expert strategic advice aligned with the goals of your business, followed through with hands-on 
implementation, backed by our industry-leading expertise. 

This combination is the key to the successful delivery, adoption and embedding of a risk management 
programme. Another critical part of our programme is skills transfer, whereby we empower our clients through 
education, to ensure the programme’s sustainability long after our consultants have left your premises.

We take the long view with every project, partnering with you for as long as is necessary. The risk management 
journey is not a short-term undertaking. Even the most mature risk management programme requires constant 
adjustment and refinement since the internal and external factors affecting your organisation are 
constantly changing.



The demand for ‘risk management 
solution specialists’ who are capable 
of providing an enterprise-wide risk 

management strategy is growing.

Powered by Aon 
South Africa
In an ever-changing world, staying on top of the risks facing your business demands constant attention. A 
combination of professional risk management, tailor-made insurance and employee benefits consulting
can make all the difference to your company’s ongoing success.

As a leader in insurance broking, risk consulting and innovative employee benefits consulting, Aon’s professional 
and FAIS-accredited brokers and consultants deliver unrivalled market leverage that gives you the best solution, 
advice and claims resolution. 

Although risk continues to increase in magnitude and complexity, our colleagues and capabilities empower you 
to identify and manage the challenges facing your organisation.



§

Contact us today and we will arrange a 

consultation with a risk management expert.

0860 XXX XXX

enterpriseriskid@aon.co.za 

www.aon.co.za
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